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Reviewing Progress, Looking Ahead

1. Our progress in 2008

- Office of Communications and External Affairs
(OCEA) established Jan. 19, 2008

- Last report to EMAB May 7, 2008

2. What can be accomplished before 1/20/2009

- Documenting the legacy of recent achievement
- Transition (for OCEA)

3. Looking beyond 1/20/2009
- Building on the foundation
- Lessons learned — OCEA’s “work in progress”
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OCEA and the Corporate Communications Model

Six Dimensions of Corporate Communications

Media Relations
Internal Communications
Government Affairs

Public Affairs (Stakeholders)

Executive Communications

AR

Strategic Communications
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EM OCEA Human Capital — Full Staffing Plan

Assistant Secretary

|
OCEA

Director (SES-NC)
|

Sr. Communications
Advisor (GS-15)

Sr. Communications Policy/Project
Advisor (C-15) Analyst (GS-12/13)
Senior Policy Comm. Support
Advisor (C-14) Specialist (GS-12)
Admin. (GS-9) Political Appointee
Career Federal Employee
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EM OCEA Human Capital — Present Staffing

Assistant Secretary
|

OCEA
Director (SES-NC)

LAUREN MICAL

SHARON THOMAS

Senior Policy Comm. Support
Advisor (C-14) Specialist (GS-12)

Political Appointee

Career Federal Employee
t}u Environmental Management L Recently Hired
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Near-term Improvements - Status

“Fixing the Potholes™

1. Improve Media Relations

2. Strengthen Internal Communications
3. Improve Basic Informational Materials
4. Engage Congress
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1. Near-term Improvements — Media Relations

1. Trade Press: Work with
them to tell the “Full Story”
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3. Train and empower our managers\

to be spokespersons
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2. Near-term Imp

rovements — Internal Communications

Includes:

> Speeches

» Testimony

> Presentations
> Reports

> News articles
> EM Calendar

EM Portal

BREEAIPSE
e -

Evaryuhars

»

My Pages v My Communities v

»In ide this Community v I »Subcbmmum’ti'es -

Welcome | Programmatic | Human Capitaliadmin

Request Assistance
firom, EMiHQ,
Customer;
Senvice Desk

Plasse raview your user profile information balow. If
any of the infarmation is incorrack, click an the Edit
buttor to update it.

2 Edit

EM User Information

Challenge:

When was the last
time you logged on?

Name: Thomas, Sharon

Email Address: sharan.tharmas@ern, dos. gov
Phone Number: 202-526-2921
City:

State or Province:

Wwashington
oc
Title: Praogram Analyst

EM Organization
Code:

EM-1
EM HQ Location:
EM Field Office:

EM Field Site:

Contact:
kaye.sylvester@em.doe.gov

t}u Environmental Management
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| EM In the Mews

Portal Help

me

EM Communications

| Mew Employees | Employes Services | Infarmation Booth

L

Last Five News Articles:

® 09/23/08 - Senste OKs funds for WSMR

® 09/23/02 - National Safety Council honors Fluar Hanford

® 09/22/08 - HANFORD:! Mission Suppork Contrack protested

® 09/22/08 - DOE Announces Solictation for $2.0 Billion in Laan
Guarantess

* 09/21/08 -
Completed

Investigation of INL/Snake River Aquifer Contamination

wWisit the EM in the MNews Community to get maore news.

fz 2/02 - HEWD Repart on Liabilities Aszodatad with DOE Excass
% racilities (incl. Appendix A & C) (Part 1 of 2)

fz 308 - HEWD Report on Liabilities Associated with DOE Excess
% Facilities (Appendix B) (Part 2 of 2)

#F 05/09/08 - EM Huclear A (NQA-1) Training Academy

QJ 08/21/08 - "what Did You Do At Wark Today" by Frazer Lockhart
posted to the USAlabs website

#§ 08/05/08 - EM Drofessional Development Corps Program Manual
&D 08/01/02 - Groundwater Contamination and Treatrment at

% Departrnant of Enargy Sites

#j 07/08/0% - EM Mansgamant Systemn Ouerviaw

W 07/01/08 - EM CBC Rotational Opportunities
#j 05/07/08 - Message from Assistant Secretary Rispoli - Spring 2008

5

03/14/08 - Best-in-Class Project Managerment Initiative Corporate
Irmplermentation Plan

L

New Ticket Filter By Status: ALl b

Status Rt

ID Assignee action

Subject

Rallins, Gwendolyn {EM-42) 1:}

Diwrhaca T

EM Calendar of Eve...

HI Commricatidns Portal

| Photo/Video Gallery

C

g5 09/23(08 - Special Bullatin: Weapons
Camplex Monitar

#ig o9szzs0s -
# nss1s/08 -
&g oa/ossos -

gy 0%/03/08 - Special Bulleting Weapons
Complex Monitar

Weapons Cornplex Monitor
Weapons Complex Monitor

Weapons Complex Monitor

Ll

W} 9/08 - NEPA Quarterly Report

g5z UB/05/08 - EM Professional Development
Gorps Pragram Manual

Modify the search:

[1"fuzzy" match of last name
[l synanyms and nicknames

www.em.doe.gov



2. Near-term Improvements — Internal Communications

And Speaking of the Weekly Reports . ..

Two goals of field reports:
- Accurate record that creates ongoing narrative

- Strategic look forward that drives communications planning

Proposed Reporting Plan

One Unified
Weekly Report

cleanup < closure www.em.doe.gov

Present Reporting Burden

Cabinet Report
Secretary’s Weekly

DOE Public Affairs Calen
EM Portal Calendar
30-60-90 Day Report
Weekly Operations Report

'V VV VYV YV
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Longer-term Project — Public Web Site

DOE Environmental Management (EM) Home Page - Microsoft Internet Explorer provided by DOECOE

File:

Edit  View Favorites  Tools  Help

Y | \ﬂ \ELI _;\J /..-"'Search

Considerations:

_I] http: S, em, doe, govfpages/emhome, aspx

U.S. DEPARTMENT OF

U5 Department of Energy Seal and Header Photo

NATIONAL SAFETY &
SECURITY HEALTH

performance

fou are here: EM Home

4 Home

Sites /Locations FEATURED ITEMS

@ DOE selects Mission
Support Alliance, LLC for
Mission Support Contract at
its Hanford Site EXIT

Environmental Management
Acquisition
Budget and Performance

Regulatory Compliance [ 5/29/08 - DOE Selects

Washington River
Protection Solutions, LLC for
Tank Operations Contract at
Hanford Site EXIT

gering and Technology

Safety & Quality Assurance
® 3/0% - Technology
Packaging and Readiness Assessment
Transportation

<
@I] htkp: S, energy, gov]

Proposal: Comprehensive study
of web site usage and design

t}u Environmental Management
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> Who uses it?
> Who should use it?
Ease of use

Shared responsibility
Comm./Human Capital

DOE branding initiative

2} DOE Environmental Management (EM) Projects

osoft Internet Explo

File Edt Vien Favortes Tools Help

Q- Q- XA O ) search 5 Favortes ) RS -
Achess | ] hetpsfrmu.em. doe. gow [Pages{Projects.aspx Y B ks @
= = - TOUSTE TTEreT BN HOTIG > Profeees

Bt o

sites (Locations Environmental Management
Feit Projects

Budget and Performance

Althaugh specific cleanup challenges, regulatary requirements, and decision-making processes vary
from site to site, The Office of Environmantal Managsment (EM) is steadfast in its commitment to
identifying, planning and accomplishing cleanup activities in accordance with the priorities of DOE
Order 413.3A €T, Program and Project Management for the Acquisition of Capital Assets, EM
manages its wark at individual sites as a series of projects, Each project has a “baseline” that
clearly documents the scope of wark to be completed, the estimated cost, and the schedule by
which various aspects of the project will be campleted. EM manitars the actual progression of its
projects on & regular basis against these project baselines.

Regulatory Compliance
Engineering and Technology
Prajects

Safety & Quality Assurance

Packaging and
Transportation . . .
Project Baseline Summaries
Waste and Materials

Disposibon All of EM's current clean up projects have near-term baselines and out-year planning estimate

ranges that have been independently reviewsd and approved. The baseling can be viewed as an
acceptable paint from which to track and control future changes throughout the duration of
project. These praject baselines have been independently reviewed ta verify the reasonableness of
the scope, cost, and schedule. The near-term periad of the baseline typically coincides with the
current contract period, which is generally five years. An approved near-term baseline reflects the
identified scope of work that can reasonably be accomplished for an identified cost in an identified
time period, Due to the complex nature of EM's enviranmental cleanup work, projscts often extend
beyand the near-term, which is why EM alse develops aut-year planning estimates (ranges of cast
and schedule) that have also been independently reviewed. Completing projects within the
oarameters of the baseline denends an adeauate funding and the availabilitr of continaency funds
>

Advisory Boards and
Working Groups

Tribal Programs

Intergovernmental and
Intermational Invelvement

Resources L

4 Internet




3. Near-term Improvements — Informational Materials

Developing “Curriculum” for all levels of knowledge

“EM 101”: The EM Story

EM “Grad School”:
Progress and Pathways

EM “Continuing Education”:
Then and Now (Two Decades
of EM Progress)

> Site by site
» Updatable
» Branding EM

Building on our library of

source documents:

Technology Roadmap
{ 8/08 World Federation of Scientists Paper

Upcoming NDAA Report to Congress
J?u Environmental Management
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4. Near-term Improvements — Congress

Congressional Timeline
Oct. Nov Dec Jan Feb. Mar. Apr. May June

I I I I I I I I I
CR Vote...Election...Transition...Inauguration...Budget...Cleanup Caucus/Hearings...Markup . . .

> Brief state delegations with sites i
in October ¥
» Engage Cleanup Caucus earlier wmm
with Complex-wide messages m :
> Build early support beyond LA

Approps Subcommittees

- House Nuclear Caucus?

t}u Environmental Management
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Looking Ahead — Suggested Long-term Actions

1. Develop metrics/benchmarks for success
- Congressional, media relations, professional development

2. Assess and improve electronic communications
- Web Site and Portal

3. Enhance internal communications services

- Training, Communications contacts in DAS offices

4. Draft media outreach plan

- editorial boards for new Asst. Secretary, targeting local media

5. Fully utilize OCEA for Congressional strategy

- take advantage of EM'’s only political appointees
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A Single, Simple Goal:
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